MITCHELL
& STONES

EEEEEEEEEEEEEEEEEEEEEEEE

An entire Marketing Team for
the price of a.single salary

Information Pack

02382 512 415 | info@mitchellandstones.com



<) SEMRUSH

Certified
Agency
Partner




The marketing department
you don’t have to build.

Here at Mitchell & Stones, we are committed to
helping our clients succeed when it comes to
their marketing.

We act as an Outsourced Marketing Department and
typically work with businesses who are struggling to
establish a high-performing internal marketing function to
raise their brand within their market, generate new business
opportunities and concisely communicate

their offering.

We offer an entire marketing team for the
price of a single salary.

Scan the QR code below to watch how it works:




Are you facing any of the
following challenges?

0 Overspending on marketing with little to show for it -

Many businesses are investing heavily in marketing but struggling to
see consistent results or measurable ROI. Campaigns feel disconnected,
budgets disappear quickly, and it becomes difficult to know what’s
actually driving growth versus what’s simply costing money.

e Needing strategic thinking and hands-on delivery -

Businesses often find themselves choosing between high-level
consultants who create strategy but don’t execute, or junior marketers
who can deliver tasks but lack commercial experience. What’s missing
is someone who can combine strategic direction with practical
implementation to move the business forward.

e Knowing the destination but not the route -

Many business owners have a clear vision of where they want the
company to go, but lack a clear marketing roadmap to get there. Without
the right strategy, priorities, and execution plan, marketing becomes
reactive rather than a driver of sustainable growth.

e Not knowing how to compete in an Al-driven landscape -
Al is changing how people search, what content gets seen, and how
ads get targeted, all at once. Businesses without a plan for it risk losing
visibility to competitors who adapt faster, often without ever knowing why
enquiries slowed down.




An entire marketing
department, for less.

Everything you'd get from a full internal team strategy,
execution, design, reporting without the recruitment risk,
employment costs, skills gaps, or single point of failure.

What you’re evaluating
Annual investment

Al capability

Time to launch
Channel expertise
Holiday / sick cover
Scalability

Team depth
Contractrisk

Single point of failure

In-house hire

© £30,000-£75,000

© Dependson hire

© 90+days

© shallow acrossall

© Marketing stops

© Another hire

© 1generalist

© Employment Law obligations

O Yes

Mitchell & Stones

@ From £18,000/yr

@ Full specialist team

@ Live within 30 days

@ Deepineach

@ Nogaps, ever

@ Flexup ordown

@ Full specialist team

@ Flexible commitment terms

@ None
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This calculator is designed to help you
understand what you are spending on
marketing efforts every year.

Marketing-related salaries:

Additional services costs:

Video/animation production:

Graphic design services:

Social media management:

Content creation:

Other agency expenses:

Total annual spend: £
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Animators Al Search & Advertising Team

Digital Marketing Manager

Creative Team Senior Designer You Marketing Executive PR Team

Developers Marketing Assistant Paid Media Team




We don't feel like an agency.

We feellike colleagues.,

Most agencies are reactive you chase them, they deliver, you chase them again. We work differently.
From day one, we embed into how your business operates: your communication tools, your planning

rhythm, your tone of voice, your goals.

Daily access, always on

We communicate via Microsoft Teams the same tool your team
uses. You can message us, share updates, or flag something
urgent any time. We're not a supplier you wait on.

We learn your business

Onboarding isn’t a form it’s a proper deep dive. We learn your
market, your competitors, your tone, your sensitivities. The more
context we have, the better everything we produce becomes.

You stay in control

Everything goes through your approval workflow before it goes
live. You see content before it's published, ads before they run,
emails before they send. Final say is always yours.




What this looks like in practice.

aa @

Your account manager We flag opportunities
takes the time to really proactively, not just tick
understand your business off tasks

What this is not

A monthly email with a An account manager who
report attached doesn’t know your industry

We adapt our tone and
approach to match your
brand voice

Generic content that
could belong to any brand

Communication runs both
ways so we adapt as your
business changes

Radio silence between
deliverables

N
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Marketing built around your goals.

Not a one-size-fits-all package.

EXAMPLE 1

£1,500 or £18k per year

per month + VAT

What’s included:

v

Social media management
(up to 3 channels)

Monthly content calendar
Graphic design for social media

Short-form copywriting

Community engagement &
inbox monitoring

Dedicated Marketing Executive

Quarterly content planning session

£3, 000 or £36k per year

EXAMPLE 2

per month + VAT

What’s included:

v

Google or Meta ads management
Landing page optimisation
Monthly website blog article

Email marketing campaigns
(2 x per month)

SEO optimisation
(on-page & technical)

Conversion tracking setup

Lead generation reporting
dashboard

Monthly strategy call

Dedicated Account Manager

EXAMPLE 3

£5, 0 0 0 or £60k per year

per month + VAT

What’s included:

v

Multi-platform paid advertising
strategy

Advanced outreach campaigns
PR & digital outreach support

Marketing consultancy & growth
planning

Sales and marketing alignment
sessions

LinkedIn positioning & personal
brand support

Team training workshops
Quarterly strategy review
Dedicated marketing team support

Bespoke campaign development




MITCHELL

& STONES

Every client is bespoke
Let’s build your marketing
function.together.

We build around the specific challenges, goals, and opportunities in
front of you, not a fixed list of deliverables.

By delivering the right level of activity, in the right areas, at the right
time, we create a cost-effective marketing function designed to
generate real, tangible commercial results.

We live inside Al and marketing,
every day. That means you get a
team already ahead of the curve,
not one still catching up to it.




Full service list.

Specialist marketing services designed to help ambitious

businesses grow faster, position stronger and market smarter.

Ongoing specialist services
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Al & Search Lead Paid Email LinkedIn
Optimisation* Generation Advertising Automation Growth
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One-off projects
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Branding Website Video Bespoke Marketing
Design Development Production Campaigns Strategy
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*Get your business found in ChatGPT, Perplexity and Al Overviews, not just Google.




How it works.

Discovery Call Strategy & Proposal

Forty-five minutes, no pitch deck. We want to hear We go away and build something specific to you. The
about your business what you're selling, who you're services, the objectives, the rationale - all of it written
selling it to, what you've tried before, and what good out clearly so you know exactly what we’re going to do
looks like. We ask a lot of questions. That’s intentional. before you sign anything.




Our clients don’t think of us as their agency. We're their marketing director,
their designer, their SEO specialist, their paid media expert - all at once.

_

Onboarding & Setup Execution & Reporting

One focused session to get everything in place - Every month you get a proper review of how things are
access, assets, approvals. Your account manager performing, clearly measured against your goals,
handles the coordination. Most clients are up and not ours. What worked, what didn’t, and what'’s

running within two weeks of signing. happening next.




The Mitchell & Stones Growth Framework.

Visibility & Authority

Being found is no longer enough you need to be trusted. This pillar builds a brand that shows
up in the right places, at the right moment, with the credibility to convert attention into
interest. From technical SEO, Al search visibility and content strategy to paid campaigns and
thought leadership that positions you as the go-to voice in your space.
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Pipeline & Opportunity

Growth doesn’'t happen by waiting for inbound leads. This pillar takes your message directly to the
people who need to hear it through intelligent outbound prospecting across LinkedIn, email, and
direct mail while ensuring the infrastructure exists to convert interest into revenue. We identify your
ideal clients, build the sequences that open doors, and keep your pipeline moving.

Human Positioning

People buy from people. In a world where audiences are sceptical of brand-led content, the most
powerful marketing asset a business has is the humans behind it. This pillar positions founders,
directors, and key team members as visible, credible, and compelling building personal brands
that open doors, earn trust, and create connection that no logo ever could.
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#1

How do | know whether outsourcing our
marketing is right for us?

It may not be the right thing to do... There are certainly
situations where an internal hire makes more sense than
working with an Outsourced Marketing Department.

To help figure this out, you can book a discovery call
where we will ask you a whole pile of questions to better
understand your business. You can ask us any questions

and between us, we can work out whether it makes sense.

#3

Will you understand our business?

We invest real time upfront getting to know you, your
organisation, and how it works. We'll never know your
business as well as you do, but we make sure we
understand enough to succeed and drive the outcomes
you're looking to achieve.

#2

How often do we communicate?

Our belief is that unless we are integrated and operating as
part of the day-to-day of your business, then developing a
strong relationship and understanding the nuances of your
organisation are unlikely. We communicate daily via Microsoft
Teams and you can call us/email us anytime. Every month

we will hold a monthly review meeting to review progress,
understand the successes and the challenges and gain any
updates within your business.

#4
What’s the commitment period?

Typically, we offer clients a 4-month test drive period to
experience working with us and to assess the impact of our
relationship. Following the test drive period, we commit to a
period of 12 months together if we progress into month 5.



#5

Why would we hire you over bringing in a
marketing employee full-time?

We bring an entire team with diverse expertise at a
fraction of the cost of one full-time employee. Moreover,
our packages are all-inclusive, meaning you can greatly
reduce the amount of costly additional services you might
normally have to source.

#7
How are you helping clients navigate Al?

Al is changing how people search, what content ranks,
and how ads get targeted, and most businesses are

still catching up. We're not. Al sits inside our day-to-day
delivery, from structuring content to be found by Al tools,
to running Al-informed ad targeting. You get a team
already ahead of the curve, not one still learning it.

#6

What'’s the process?

First of all, we will have a discovery call which typically
lasts 45 minutes where we can ask each other some
questions to better understand if we could be a good fit.
Following this conversation, if it makes sense to do'so we
will create a proposal which will be presented to'you to
help you understand the strategy, process and activities
we will be executing day-to-day. Following this, we are
usually in a position where we know whether or not it
makes sense to work together.



The results speak for themselves.

&
£8.26M

Revenue generated
through PPC

Ecommerce brand

&
877%

LinkedIn growth through
social strategy

Maintenance startup

&
£123

Generated for every £1
spenton PPC

Childcare provider

&
1,321%

Audience increase
through LinkedIn

Manufacturing leader

@
£56K

Revenue generated
through outreach
campaign

Brand experience agency

*Real numbers. Real clients.

A
20%

Increase in engagement
through social strategy

Events company

A
L2%

Increaseinclicks
through LinkedIn

Events industry supplier

A
50+

Qualified B2B leads
generated through PPC

IT services provider
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RESIDENTIAL

James Dalzellk
JD Residential

“I was introduced to Mitchell
& Stones by a friend, and |
have been so impressed with
their service. Everyone on
the team was engaged in my
project, and | really felt that
they were invested in giving
me a good outcome. Charlotte,
who managed my project, in
particular, was patient with me
when | kept changing my mind!”
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Andy Bews
Franklin Hodge

“We've worked with Mitchell
and Stones for 3 years now
and as Managing Director
| am delighted with their
services and professionalism
- especially our Account
Manager Tash, Charlotte,
Kiki and Melinda. The team
have helped us from virtually
a standing start with our
marketing and have created our
website as well as leveling up
our overall marketing function.
Would highly recommended
this company to anyone looking
for marketing improvement.”

* Kk Kk ok Kk

Amberlie Hyde
Charity Learning Consortium

“We've been working with
Mitchell and Stones for about
six months now and they feel
like a natural extension to our

in-house team. What stands out
the most is how deeply they’ve
taken the time to understand
our unique business needs
and goals. The whole team
is incredibly knowledgeable,
friendly and approachable.
Their commitment to delivering
high-quality work and
proactive support have had a
really positive impact. | can’t
recommend M&S enough.”

* Kk ok Kk Kk
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Shan Visram
Wavemill Healthcare

“Very happy from the onset
with the professionalism
provided by Mitchel & Stones
in building our new Website.
A lot of time was taken to
understand our needs and
what we wanted our website to
be. Constand communication
between the two parties and
we are delighted with the end
result. We have had a lot of
positive feedback from 3rd
parties on our new website
too.”

* &k ok Kk Kk

London

Carlos Cubillo-Barsi
OCN London

“We've been working with
Mitchell & Stone as our
marketing agency and

couldn’t be happier. They're

professional yet personable,

really understand our needs,
and consistently deliver great
results — highly recommended!”

* ok ok ok Kk

Vicky Simpson
Clerion Consultants

“Mitchell and Stones worked
with us on our Clerion
brochures, and the quality,
clarity and strategic thinking
has been exceptional.
Rob and Kiki translated a
complex legal consultancy
model into clear, confident
materials that genuinely
reflect who we are. They are
responsive, collaborative and
genuinely care about getting
the detail right. An outstanding
partner for any professional
services firm.”

* %k ok Kk Kk



Scan to see
how.it works

Phone - 02382 512 415
Email - info@mitchellandstones.com
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